FRONTLINE

LEADER
TRAINING 2.0

“ UNLOCK YOUR FRONTLINE
LEADERS POTENTIAL

Manufacturing Leaders.

¢ Designed for employees who have
recently been promoted to
leadership, and emerging leaders

Develop leadership skKills.
e Essential skKills they need to
effectively lead their teams and drive

success TRAINING m—

Boost productivity & morale
e Improve productivity and boost L ° LEADERSHIP FUNDAMENTALS
o . e EFFECTIVE COMMUNICATION
morale within ¥our m‘anufacturlng 1 e« EMOTIONAL INTELLIGENCE &
company, leading to increased DIFFICULT CONVERSATIONS
efficiency and employee satisfaction
Reduce Turnover & Increase Retention
e Reduce turnover rates and increase Level [ g‘é:ggt:%ggNFLICT &
employee retention, creating a Z | . GOAL SETTING & COACHING TO
stable and motivated workforce PERFORMANCE

e LEADING THROUGH CHANGE
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